
PROTECTING A UNIQUE WILDLIFE 
ECOSYSTEM, NEVER BEFORE STUDIED 

AND NOW IN DANGER OF HUMAN 
DESTRUCTION. FINALLY

A NEW NGO



KUSI CONSERVANCY
A NEW ORGANIZATION THAT FOCUSES ON PRESERVING THE NATURAL
ECOSYSTEM AND THE SPECIES THAT LIVE IN THE PUNTA HORNILLOS AND
CALETA HONORATOS NATIONAL RESERVE. APART FROM KUSI
CONSERVANCY, THERE ARE NO OTHER ORGANIZATIONS OR
GOVERNMENTAL AGENCY PROVIDING PROTECTION IN THE COASTAL ZONE.



IF I DO NOT SEE IT, I DO NOT 
BELIEVE IT

• Unfortunately, this place is very remote and is only visited by tourists in the
summer, people who spend only a few weekends and it is likely that they
have contact with the animals of the area or of course not, even many do
not know of the existence or the danger to which these animals are exposed
located in the Punta Hornillos National Reserve and Caleta Honoratos,
tourists when leaving the beaches no longer think about the protection and
preservation that is necessary. That would allow these threatened and
endangered species to coexist with us humans.

• Since this area is so remote, illegal activities such as seaweed extraction and
net fishing are destroying the ecosystem that these few species need to
survive.

• Although there is a National Reserve, it does not cover the entire area and it
cannot be monitored or protected from illegal activities.







AREA THAT KUSI WANTS TO PROTECT

YELLOW POINTS

NATIONAL RESERVE



WHAT A HEALTHY 

ECOSYSTEM LOOKS LIKE



THE PHOTO SHOWS A 

COLONY OF 27 

PENGUINS OUTSIDE 

THE LIMIT OF THE 

PUNTA HORNILLOS 

NATIONAL RESERVE



YOUNG 

STARFISH



REFUGE FOR SEA 

LIONS



SEA LIONS

IN ITS NATURAL HABITAT



SEA LIONS

IN ITS NATURAL HABITAT



SEA LIONS

IN ITS NATURAL HABITAT



SEA OTTER

IN THEIR HABITAT



SEA OTTER

IN THEIR HABITAT



OYSTERCATCHER (Bird), CRAB

LIVING IN ITS NATURAL HABITAT



“

”

ILLEGAL NET 

FISHING

The impacts and consequences of two types of fishing with the 
most common nets in the area.

 BOTTOM TRAWLING FISHING

 INDUSTRIAL FENCE NET

Peruvian law (FISHING WITH A NET IS PROHIBITED WITHIN 5 
MILES OF LAND)( SUPREME DECREE No. 017-92-PE)



“

”

FISHING WITH 

INDUSTRIAL NET



ILLEGAL NET FISHING

CATCHES YOUNG

IMMATURE FISH,

PENGUINS, SEA OTTERS

AND OTHER ENDANGERED

SPECIES!!



THIS VIDEO
SHOWS 2-INCH-
SIZED FISH
CAUGHT IN
NETS



TWO TYPES OF ILLEGAL 

NET FISHING ARE SHOWN



ILLEGAL NIGHT 

FISHING SHOWN TO 

AVOID GETTING 

CAUGHT



ILLEGAL 

EXTRACTION OF 

SEAWEEDS

The degradation of the fragile environment and the 
animals that depend on seaweed for their protection 

and food.

Therefore, the General Directorate of Fisheries in 

Peru (PRODUCE), through Ministerial Resolution No. 

839-2008 Prohibits Direct Extraction in the entire 

Peruvian coast.



THESE ALGAE 

ILLEGALLY EXTRACTED 

“IT IS IN THE PROCESS 

OF DRYING” LEAVING 

DAMNIFIED, DEAD CRAB. 



SEE HOW MANY 

MARINE SPECIES ARE 

KILLED BY ILLEGAL 

SEAWEED 

EXTRACTION



HOW MANY SPECIES DIE 

DAILY DURING THE ILLEGAL 

EXTRACTION OF 

SEAWEEDS!



TWO SHIPS A DAY 

COLLECT THE 

ILLEGAL 

EXTRACTION OF 

SEAWEEDS.



SEAWEED

IN THE PROCESS OF 

DRYING



ILLEGAL EXTRACTION 

OF SEAWEEDS



FOR THE EXTRACTION OF THESE 

MARINE ALGAE

THEY USE RODS AS YOU CAN SEE 

IN THE VIDEO

SUCH ACTION SCARES ANIMALS 

AND HURT THEM



9 MEN ATTACK ME FOR 

TAKING PHOTOS AND VIDEOS

(THE OTHER 3 ARE BEHIND 

MY BACK)



SEAWEED

ILLEGAL 

EXTRACTION



SEAWEED 



SEAWEED

IN THE PROCESS OF 

DRYING



Illegal 

extraction of 

seaweed from 

the islands.

ISLAND 

FULL OF 

SEAWEEDS

(BEFORE)



ISLAND AFTER REMOVING 

SEAWEEDS, HOW MANY 

SPECIES KILL



SEAWEED

ILLEGALLY EXTRACTED



SEAWEED

ILLEGALLY 

EXTRACTED



SEAWEED

PROCESSED

AND ILLEGALLY 

EXTRACTED



SEAWEED

ILLEGALLY EXTRACTED



BIRD FAMILY: 

OYSTERCATCHER 

SPECIES: Haematopus

palliatus (foraging)



HUMBOLDT PENGUIN 

NATURAL HABITAT



SEA OTTER

EATING CRAB



SEA OTTER

Feeding with Hedgehog



IF I CAN SAVE AT LEAST ONE OTTER, IT'S WORTH IT



THE PERUVIAN AUTHORITIES



COLLABORATION, COORDINATION AND HARMONY
WE MUST WORK TOGETHER TO SAVE OUR PLANET

WHAT DOES THAT MEAN? GOVERNMENT WORKING WITH THE 
PRIVATE SECTOR

KUSI CONSERVANCY NEEDS HELP



THE GOVERNMENT MUST ACCEPT RESPONSIBILITIES
IF THERE ARE, LAWS TO PROTECT FLORA AND FAUNA. WORKING 

TOGETHER TO ENFORCE THE LAWS, PROTECTING AND PRESERVING THE 
REST OF THE WILD ANIMALS AND THE ECOSYSTEM THAT STILL EXISTS, 

ONCE IT DISAPPEARS, THEY ARE EXTINCT FOREVER.



THE PRESS, LOCAL, NATIONAL AND 
INTERNATIONAL

The power of the press and advertising



EDUCATION

PUBLIC SCHOOLS, PRIVATE SCHOOLS AND LOCAL, REGIONAL, 
NATIONAL AND INTERNATIONAL UNIVERSITIES

KUSI CONSERVANCY CAN EDUCATE THE PUBLIC AND 

TEACH ABOUT THE CONSEQUENCES



FISH

CAUGHT

IN PLASTIC GLOVES



BIRD

STUCK

WITH SAFETY 

RING

OF PLASTIC 

BOTTLES



RESEARCH 

AND 

MONITORING

Learn about the complexities of this small fragile ecosystem
and provide management plans to protect, preserve and
promote the growth of species that struggle to live in harmony
with humans.



RESEARCH ASSOCIATION

KNOWLEDGE REPOSITORIES
INDIVIDUAL 

RESEARCHERS

RESEARCH 

ORGANIZATION

COUNTRY RESEARCH 

ORGANIZATIONS

INTERMEDIARIES 

AND SUPPORT 

ORGANIZATIONS

SUPPORT INFRASTRUCTURES

COMMERCIAL COMPANIES 

OF THE COUNTRY
TRADING COMPANIES FUNDING 

ORGANIZATIONS

CLIENTS, CONSUMERS AND 

PROFESSIONAL USERS

POLITICAL AND 

ADMINISTRATIVE 

AUTHORITY

CIVIL SOCIETY 

ORGANIZATIONS

PUBLIC 

ADMINISTRATION



MANAGEMENT

KUSI 
CONSERVANCY

FUNDRAISING 
Committee

OPERATIONS 
Committee

PUBLIC 
RELATIONS 
Committee

Advisory
Committee



KUSI CONSERVANCY IT CAN AND DOES PROVIDE A MORE COMPLETE
CONSERVATION, MANAGEMENT TO THIS AREA, AND PUBLICATION OF THE
REALITY OF THESE ANIMALS WHICH ARE TRYING TO SURVIVE AGAINST ALL
ODDS.

• WORK WITH VOLUNTEERS AT A NATIONAL AND INTERNATIONAL LEVEL.

• WORK WITH INTERNATIONAL ORGANIZATIONS TO MAXIMIZE THE BEST 
CONSERVATION METHODS.
















